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A new round of  
technologica l  and 

industr ia l  t ransformat ions

Dig i ta l  Government  
Construct ion Guidel ines

Ø Digital upgrading

Ø Intelligent transformation

Ø Building smart taxation
• Comprehensively functional

• Secure

• Efficient

Context



Way out
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More efficient administration Better serving 
national governance
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Real-time monitoring of tax sources

Intelligent internal control and 
training

How to administer tax revenue more 
precisely

How to build a professional team more 
scientifically

For Tax Heads: An Intelligent Management System For Tax 
Administration and Leading the Team



Accuracy 

Decision making
Intelligent 

administration
Intelligent
risk control

Intelligent 
service

Intelligent 
filing

Onsite tax service halls Online e-Tax Bureau

Big data cloud platform

Natural 
person 
data

Tax authorities 
data

Tax official 
data

Taxpayer 
data

Filed 
data

More efficient service

More interconnected 
data

More integrated 
management over 

different taxes and fees
Invoice 
data

Government 
data

Way out



Real-Time Monitoring of Tax Sources 

Enhancing revenue quality and efficiency

For Tax Heads: An Intelligent Management System For Tax 
Administration and Leading the Team

Real-time 
tracking Multi-

dimensional 
monitoring

Smart 
analyses



For Tax Heads: An Intelligent Management System For Tax 
Administration and Leading the Team

Refining enforcement and human resources

Intelligent Internal Control and Training



LearnForTax 

Real-Time Monitoring of Tax Sources 

Intelligent Internal Control and Training

Refining enforcement and human resources

For Tax Heads: An Intelligent Management System For 
Tax Administration and Team Building



More scientific decisions More convenient services

More efficient administration Better serving 
national governance

Contexts



Taxpayers need more convenient, 
targeted and personalized services

A taxpayer-centered reform philosophy

For Tax Heads: An Intelligent Management System For Tax 
Administration and Leading the Team

An intelligence-driven and 
scenario-based e-Tax Bureau

A secure and unique digital identity

Fully digitalized electronic invoices

Making tax policies seek taxpayers out



A secure and unique digital identity

Fully digitalized electronic invoices

Making tax policies seek taxpayers out

An intelligence-driven and scenario-based e-Tax 
Bureau

Tax authorities and 
other governmental 
departments

Third-party 
information 
system

Natural systems of 
taxpayers

Seamless cross-system interaction and 
behavioral traceability

Digital identity

For Taxpayers: A Tech-Empowered Seamless Experience



A secure and unique digital identity

Fully digitalized electronic invoices

Making tax policies seek taxpayers out

An intelligence-driven and scenario-based e-Tax 
Bureau

Seamless cross-system interaction and 
behavioral traceability

• Nationwide uniform

• Lifelong unique

• Real-person authentication

Taxpayers in their 
hundreds of millions

  Tax officials in their 
hundreds of thousands

Collaborative  
signatures

Facial 
recognition

Digital 
certificate

Identity 
theft

Account 
confusion

Identity 
granting

Identity 
verification

Taxation Penetrating Access Identity
（TPASS ID）

For Taxpayers: A Tech-Empowered Seamless Experience



Trus ted  tax  ident i ty  
management  
p la t fo rm

Ch ina 's  na t iona l  
e -government  p la t fo rm

A secure and unique digital identity

Fully digitalized electronic invoices

Making tax policies seek taxpayers out

An intelligence-driven and scenario-based 
e-Tax Bureau

Seamless cross-system interaction and 
behavioral traceability

For Taxpayers: A Tech-Empowered Seamless Experience



A secure and unique digital identity

Fully digitalized electronic invoices

Making tax policies seek taxpayers out

An intelligence-driven and scenario-based 
e-Tax Bureau

Seamless cross-system interaction and 
behavioral traceability

Yellow alert

Red alert

Blue alert

Taxpayer s

Authorizing

Providing a list of 
information items 
collected

Trus ted  tax  
ident i ty  
management  
p la t fo rm

For Taxpayers: A Tech-Empowered Seamless Experience



A secure and unique digital identity

Fully digitalized electronic invoices
Reducing costs and increasing efficiency for 
taxpayers

Making tax policies seek taxpayers out

An intelligence-driven and scenario-
based e-Tax Bureau

Foundation of VAT system Pillars to improve 
taxpayer services

  Buyer   Seller

Tax authorities

Taxpayers

Government

Public 
community

For Taxpayers: A Tech-Empowered Seamless Experience



Comprehensively collecting
invoice data

Targeted and efficient
risk control

Real-time issuance 
and delivery

Hard to collect dataInconvenient to issue and mail Risks of invoice fraud

A secure and unique digital identity

Fully digitalized electronic invoices
Reducing costs and increasing efficiency for 
taxpayers

Making tax policies seek taxpayers out

An intelligence-driven and scenario-
based e-Tax Bureau

For Taxpayers: A Tech-Empowered Seamless Experience



Invoicing upon login Successfully issued Automatically 
transmitted to recipient

For Taxpayers: A Tech-Empowered Seamless Experience



Comprehensively collecting 
transaction data

Buyer info

Seller info

Goods details

Price and tax total

Automatic info sorting and archiving for 
enhanced visibility of business flow

Invoice issuance 
service

Risk warning

Invoice use 
service

For Taxpayers: A Tech-Empowered Seamless Experience



Real-time storage

Risk scan

Enhancing tax compliance
Information security

For Taxpayers: A Tech-Empowered Seamless Experience



For Taxpayers: A Tech-Empowered Seamless Experience

Ensuring tax complianceReducing compliance burden

LeQi Direct Connection ModelIn reference to Tax Administration 3.0

Use raw data  as  
much instead of  
processed data



For Taxpayers: A Tech-Empowered Seamless Experience

LeQi Direct Connection 
Platform

Natural systems of enterprises

Companies can choose the services they 
need and integrate them into their systems

Their accounting, 
cashiering, purchases, 

sales, and other operations 
can automatically run 

under the tax rules

Set up tax rules 
as standard 

services

Facilitating timely administration
Ensuring tax compliance

Reducing compliance burden

LeQi Direct Connection Model



Easier and nimbler to use invoices

Transactions automatically 
triggering invoicing

archiving

delivering

bookkeeping

issuing

Accurate and authentic invoice data

Tax information system

System of the Buyer
System of the Seller

For Taxpayers: A Tech-Empowered Seamless Experience



A secure and unique digital identity

Making tax policies seek taxpayers out

An intelligence-driven and scenario-
based e-Tax Bureau

Fully digitalized electronic invoices

Facilitating tax compliance and 
increasing sense of gain for taxpayers

For Taxpayers: A Tech-Empowered Seamless Experience

Different 
entities

Different 
scales

Different 
types

Policies
seeking 

taxpayers out

Past 

Taxpayers 
seeking for 

policies



For Taxpayers: A Tech-Empowered Seamless Experience

Forging intelligent service experience

Making tax policies seek taxpayers out

An intelligence-driven and 
scenario-based e-Tax Bureau

A secure and unique digital identity

Fully digitalized electronic invoices

Past:  multiple visits to different windows

regions

departments

tax types

processes

procedures



For Taxpayers: A Tech-Empowered Seamless Experience

Past:  multiple visits to different 
windows

regions

departments

tax types

processes

procedures

Now:  Tax office actively reaching out to 
help taxpayers

Intelligent need-
sensing

Done in one go Efficient packaged 
handling



1. Single-profile-based tax information collection 
for natural persons nationwide

2. Taxpayers opting for prepopulating service

3. Confirming prepopulated data

4. Taxpayers initiating tax refunding

5. Intelligence-based refunds review

6. Refunds received

Automatic gathering

Automatic calculating

One-click 
confirmation

One-click 
refunding

Taxpayers seeking 
for data

Filing online Automatically 
calculate taxes APP of personal income taxes allows 

at most hundreds of thousands of 
taxpayers to use at the same time,

and by now helps hundreds of 
millions taxpayers finish annual 
taxation reconciliation.

For Taxpayers: A Tech-Empowered Seamless Experience



• Scenar io  1 .  
Conso l ida ted  
A ssoc ia ted  F i l i ng

• Scenar io  2 .  
      B i l i ngua l  Se r v i ces  fo r     
      C ross -Border  
      Taxpayer s

New e-Tax Bureau

Digitalized Intelligence

-driven

Scenario-based

For Taxpayers: A Tech-Empowered Seamless Experience



More scientific decisions More convenient services

More efficient administration Better serving 
national governance

Contexts



Rapid developments in new 
economy, business and models

Increased number 
of taxpayers

Better harnessing data

For Tax Officials: Data-Equipped for Better Delivery

One-stop tax file for one taxpayer

Symmetrical joint management

Panoramic grasp of taxpayer information

Facilitating tax cooperation and compliance

Empowered by 
digital tech



One-stop tax file for one taxpayer

Symmetrical joint management

Panoramic grasp of taxpayer information

Tax and fee payments

Group profile

Invoice information

For Tax Officials: Data-Equipped for Better Delivery



Group overview, 
distribution, etc. 
can be selected

Information 
Display

For Tax Officials: Data-Equipped for Better Delivery



For Tax Officials: Data-Equipped for Better Delivery

Company genealogy



For Tax Officials: Data-Equipped for Better Delivery

Relationship graph



For Tax Officials: Data-Equipped for Better Delivery

Business chain



Wenzhou 
Municipal Tax 

Service

Shaoxing 
Municipal 
Tax Service

Hangzhou 
Municipal 
Tax Service

Jiaxing 
Municipal 
Tax Service

…Municipal 
Tax Service

Zhejiang 
Provincial Tax 

Service

…Provincial Tax 
Service

…District 
Tax 

Service

Jiangping 
District 

Tax 
Service

Shangcheng 
District Tax 

Service

Lucheng 
District 

Tax 
Service

…District 
Tax 

Service

Binjiang 
District 

tax 
service

Company B Company 
D

Company E Company ICompany F

Company J Company K Company L

Company G Company H

Group 
Headquarters 
Company A

…… ……

For Tax Officials: Data-Equipped for Better Delivery



More scientific decisions More convenient services
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Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Relation between taxation and national governance

National governance

Taxation

China’s practice

Digging into smart taxation

Raising proposals and ideas



Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Informing macro decision-making

Analyzing development landscape of cities

Harnessing the power of taxation

Enhancing capacity for economic prediction and social 
management

Consolidating data for 
integrated application

Flexible combination for 
meticulous analysis

Informing decision making 
and economic prediction



Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Upstream Downstream
Tax 

authorities

VAT invoiced amount covers

reflecting the whole 
picture of economic 
activities

Of the transaction 

value,



Informing macro decision-making

Analyzing development landscape of cities

Harnessing the power of taxation

Boosting regional strategic development

Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Financial 
guarantee

Economic 
operation Eco-friendly Education and 

healthcare

Social equity

Employment 
prioritized

Proactive and effective tax 
administration mechanism



Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Informing macro decision-making

Harnessing the power of taxation

Analyzing development landscape of cities

Advancing socioeconomic digitalization

Genralized as

Theory Methodology

Evaluation System

Generalized as



Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Theory 

Methodology

Evaluation system

Serving “Three-Entities”

National 
governance

Tax 
officials Taxpayers



Refined services

New Three-Entities Tax Model With Chinese Characteristics

Taxpayers Tax officials National governance
Supporting social developments National economic and fiscal 

empowerment hub Serving national governance

Macro regulation through fiscal policies

Industrial 
ecosystem

Enterprise 
services

Financial 
services

Economic 
study

Revenue 
collection

Collaborative 
governance

high-quality policies to ensure revenue and benefits

Automatic compliance Empowering economic 
development

Requirement raised by 
national development 
strategies

National 
strategies

Tax index Risk 
warning

Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating



Theory 

Methodology

Evaluation system

for digital transformation 
of taxation

Go
al

 se
tti

ng

T
Tables

Three tables

W
Way

D

W Model

Five dimensions

M
ethods and m

eans

Dimensions

Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating

Strategy implementing



W T D
Setting 
goals

Security 
guarantee

Overall 
structure

Business 
transformation

Tech-led

Data-
driven

Increasing 
efficacyIdentifying 

issues

Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating



Development Efficacy 
Evaluation

Digital 
Transformation 
Maturity Evaluation

Theory 

Methodology

Evaluation system

for smart taxation

Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating
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Serving National Governance: Amplifying the Role of Taxation in 
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Serving National Governance: Amplifying the Role of Taxation in 
Decision-making and Development-facilitating



Collaborating for progress

Boosting the economyBuilding up 
governance capacity

Share and exchange




